Boosting Infrastructure: NaMED together with SLRA
monitored the newly constructed Imatt/ Regent road and the
solar light at the Lumley main motor road for efficient result

Boosting the health sector : NaMED in collaborative
monitoring with IHPAU contributed to a rapid completion of

the Nursing School in Kenema

Boosting Human Capital Development,: NaMED in
collaboration with Engineers under the Office of the President
undertook a monitoring exercise of the activities implemented
under the ESSIL project to ascertain if these activities were
undertaken in a way which promotes efficiency, enhance
effectiveness and economy in the utilization of public resources
and to ensure value for money.

Boosting HCD Sector,: Pupils having lunch through the
School Feeding Program. NaMED monitoring team in
collaboration with Ministry of Basic & Senior Secondary
Education monitored the NSF to determining the current status

Boosting the economy, Agriculture as a key sector for growth
and development of Sierra Leone, NaMED in collaboration
with MoEnv assess the project progress and sustainability for
the infrastructural development
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OVERALL MANDATE
The overall mandate of NaMED is to create an effective
national institutional framework to monitor and evaluate

Government and donor funded projects as well as the
National Development Plan.

FUNCTIONS

¢ Lead the monitoring and evaluation of all  public
sector and donor-funded policies, programmes, and
projects;

¢ Design and implement a National Monitoring System
that links the monitoring units in Ministries,
Departments, and Agencies (MDAs), and Local
Councils (LCs);

¢ Develop monitoring guidelines and manuals for use by
all MDAs and LCs and support their capacity building
needs to effectively undertake monitoring and
evaluation;

¢ Track and record progress of implementation of all
government and donor funded projects as well as the
National Development Plan (NDP) using modern and
appropriate technology;

¢ Conduct special studies on various aspects of public
sector policies, programmes, and projects;

¢ Lead the conduct of independent baseline studies,
mid-term, and final evaluation of all projects;

¢ Establish and maintain a database on all completed
and on-going projects.
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VISION

A Sierra Leone where all public sector policies, programmes, and
projects, at national and sub national levels, produce value for
money and are subject to an independent, integrated,
institutionalized, and well-coordinated M&E system that ensures
improved development results, accountability, transparency, and
learning.

MISSION
To facilitate, influence, and support effective planning, budgeting,
monitoring and evaluation of government policies, programmes,
and projects aimed at improving service delivery with positive
impact on society.

VALUES
Monitoring and Evaluation shall at all times be responsive and
exemplary. This includes commitment to the following set of core

values:
¢ We are Result -oriented

We value transparency and accountability

*

¢ We Learn Lessons with other players

¢  We value quality management practices
¢

We value for partnerships

PRINCIPLES
The following shall form the guiding principles of NaMED:

¢ Inclusion and Participation
Monitoring and evaluation activities shall be inclusive of all
stakeholders and conducted in a consultative and participatory

manner.

¢ Evidence-based decision-making.
There shall be a national M&E results framework for enhancing the

generation of quality M&E evidence.

¢ Managing for development results

M&E shall be guided by national priorities and aligned with the
National Development Plan (NDP). It shall be focused on measuring
the expected results outlined in public policies, programmes, and

projects.

¢ Ethics, integrity, and professionalism

The professionalism and integrity of monitors and evaluators shall
demonstrate impartiality and objectivity. The confidentiality of
institutions and individuals who provide information shall be

guarantee at all times.

¢ Transparency and accountability

Institutions and individuals who receive public funds shall account
for them based on agreed targets linked to the MTNDP and other
development priorities. All MDAs, LCs, and development partners
to strictly adhere to good practice of accountability and transparency

in achieving results

¢ Value for money

Ensure efficient and effective use of public funds to archive

results that positively impacts the lives.

NaMED Infrastructure teem together with Local Council monitored

the Kenema City Hall for rapid completion of quality result

NaMED collaborative monitoring with Ministry of Youth

Affairs monitored the effective infrastructure work for youths
empowerment at the regent community

BENEFITS of NaMED

The benefits of NaMED include :

*

Efficiency and effectiveness in project implementation
and oversight through improved accountability.

Improved coordination and creation of synergies across
project outcomes and impacts.

Realization of economies of scale and reduction in costs.
Improved expenditure tracking against targeted results, thus
providing early warning signs of project mismanagement
and/or delays in project implementation.

Improved service delivery with focus on results and
performance.

One summary report every six months and one detailed
report each year available to all interested parties including
the Sierra Leone Voter.

Increased knowledge and expertise as well as best
practices in project management.

Improved MDAs and LCs capacity, knowledge sharing,
and increase in institutional memory.

A one stop shop for public sector policies, programs, and

projects.



